From: -

2l (b)(6):(b)(7)(C)

Cc: ] RT Tactical Infrastructure
Subject: FW: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 6:35:49 PM

Attachments: NEW FENCE RFI (Laredo Sector).xlsx

Chief,

LRT requirements for Pedestrian Fence below:

4(b) (5), (b) (7)(E)

All data confirmed with PAIC's.

RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,

(b)(6);(b)(7)(C))

Operations Officer

Strategic Planning & Coordination
Laredo Sector

[9](0)(0);(b )
(&(b)(6);(b)(7)(C)

2l (0)(6);(b)(7)(C)
Sent: Wednesday, November 09, 2016 5:25 PM
To: (b)(6);(b)(7)(C) LRT Tactical Infrastructure
(b) (7)(E)
Cc: (b)(6);(b)(7)(C) LRT SECTOR OPERATIONS STAFF
] (b) (7)(E)
Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (5), (b) (7)(E




All data confirmed with PAIC's.

Respectfully,

(b)(6);(b)(7)(C)
Operations Officer
Strategic Planning & Coordination

Laredo Sector
[9](b)(6):(b)(7)(C))
[d(0)(6);(b)(7)(C)

From: [(QI(X(TPI(®);
Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure < (b) (7)(E)
Cc: (b)(6);(b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST

Gentlemen,
For immediate action. Please see the below message and submission time.

Thank you,

(b)(6),(b)(7)(C)
Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector
8](b)(6);(b)(7)(C) 1(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Sent: Wednesday, November 09, 2016 3:10 PM

To: (b)(6);(b)(7)(C)
I
]

Cc: (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).



(b)(6):(b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(8);(b)(7)(C)
oli2 (5)(6);(b)(7)(C)
@R (b)(6);(b)(7)(C) (C)

From: J(SICX(ITH(®)
Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs BP Field Deputies

PRovOST CARLA (USBP) -
(b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW. QKR

Washington, DC 20229



WARNING: This document is tEAr-ENFOREEMENT-SENSHHE and is designated FOR-OFFEHATHSEONEY-
(FOUOY. It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document isto be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

avalid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC|[(QIGIOIRIE®)



CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) ()




o (b)(6);(b)(7)(C)

Cc: LRT STAFF TASKS

Subject: FW: TIME SENSITIVE TI REQUEST

Date: Thursday, November 10, 2016 11:57:29 AM
Attachments: NEW FENCE RFI (Laredo Sector).xlsx
Importance: High

Gentlemen,

Please see the attached and below for Laredo Sector.

4(0) (5), (b) (7)(E)

Respectfully,

WIOK®)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

81(b)(6):(0)(7)(C )R8 (5)(6):(b)(7)(C)
(b)(6);(b)(7)(C)

From: [QICINC)(®)

Sent: Thursday, November 10, 2016 10:33 AM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST
Importance: High

Sir,

For your review, please see the below and attached. (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)



Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

8] (b)(6):(b)(7)(C)EEd(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

From: J{IGK(ITH(®] |
Sent: Thursday, November 10, 2016 10:14 AM

To: (b)(6);(b)(7)(C) >
Cc: LRT SECTOR OPERATIONS STAFF 4 (b) (7)(E) LRT Tactical
Infrastructure 4 (b) (7)(E)

Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

See updated fencing numbers for Laredo Sector:

(b) (5), (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

O DIO

¢(D)(6);(b )

(b)(6);(0)(7)(C)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure < (b) (7)(E)
Ce: (b)(6);(b)(7)(C) >
Subject: FW: TIME SENSITIVE TI REQUEST

Gentlemen,



For immediate action. Please see the below message and submission time.

Thank you,

(b)(6);(b)(7)(C)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

R0)6) 0/ CJRR ) 6))(C)
(b)(6);(0)(7)(C)

From: ((OIGHEII(®)

Sent: Wednesday, November 09, 2016 3:10 PM

To: (WIOHOIWI(®)
[
.

Cc: (b)(6);(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6);(b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(b)(7)(C)
office. QIOREIIE)

cell: QIGHOIQI®)

From: J{OIOH(IG(®);

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs 4 (b) (7)(E) BP Field Deputies
< (b) (7)(E) PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

>

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new



Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, S
Washington, DC 20229

WARNING: This document is EAW-ERTORCENENRT SENSITIVE and is designated FOROFFICIATTSE-ONEY
OO It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled. transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [(SIEX(IEAI(®)




CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) ()




- (b)(6);(b)(7)(C)

Cc: LRT STAFF TASKS
Subject: RE: TIME SENSITIVE TI REQUEST
Date: Thursday, November 10, 2016 12:56:36 PM

Received, thank you for the quick turn!

From: J{QICK(ICH(%)

Sent: Thursday, November 10, 2016 11:57 AM
To: (b)(6);(b)(7)(C)

Cc: LRT STAFF TASKS
Subject: FW: TIME SENSITIVE TI REQUEST
Importance: High

Gentlemen,

Please see the attached and below for Laredo Sector.

1(0) (), (b) (7)(E

Respectfully,

(b)(6),(b)(7)(C)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

8](5)(6):(b)(7)(C)EE ()(6):(b)(7)(C)
(b)(6);(b)(7)(C)

From: [(QICX(ICI(®)

Sent: Thursday, November 10, 2016 10:33 AM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)
I
..

(b)(6);(b)(7)(C) >

Subject: FW: TIME SENSITIVE TI REQUEST
Importance: High




Sir,

For your review, please see the below and attached. (b) (7)(E)

Respectfully,

(b)(6),(b)(7)(C)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

8](0)(6):(6)(7)(C)JRZE (5)(6):(b)(7)(C)
(b)(6);(b)(7)(C)

28 (b)(6);(b)(7)(C)

Sent: Thursday, November 10, 2016 10:14 AM
To: (b)(6);(b)(7)(C)
Cc: LRT SECTOR OPERATIONS STAFF 4 (b) (7)(E) LRT Tactical
Infrastructure 4 (b) (7)(E)

Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

See updated fencing numbers for Laredo Sector:
b) (9), (b) (7)(E

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

[8](b)(6);(b)(7)(C)

(@(0)(6);(b)(7)(C



From: [((QIOQK)W(®)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure 4 (b) (7)(E)
Cc: (b)(6);(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST
Gentlemen,
For immediate action. Please see the below message and submission time.

Thank you,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

0)(0)(6);(b)(7)(C) RS (0)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
From: (QIGOKIW(®)
Sent: Wednesday, November 09, 2016 3:10 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6)(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (T1). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6);(0)(7)(C)

Deputy Chief Patrol Agent

Laredo Sector

U.S. Border Patrol
(b)(6);(0)(7)(C)

Office:

cell: QIGHOIQI®)

From: J{OIOHOIGI(®)

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b) (7)(E) BP Field Deputies



PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)
_

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW_ SAASNER

Washington, DC 20229

ToIo T AT T

WARNING: This document is e and is designated FOR-OFFICHATHSE-ONEF
#S&&e¥=1t contains information that may be e\empr from publu. release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of

Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border

Patrol Washington.. DC [QIGEQIHIS!



From: (b)(6);(b)(7)(C)

To: BP Field Chiefs; BP Field Deputies; PROVOST, CARLA (USBP)
Cc: (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 3:43:51 PM
Attachments: NEW FENCE RFI.xIsx

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW. SUQEIGR

Washington, DC 20229

WARNING: This document is EA-FNTFORCERIENT-SENSITITE and is designated T RS iy ey
6% It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled. transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [(SIEX(IEAI(®)




BLW
BUN
DRT
DTM
ELC
EPT
GFN
HLT
HVM
LRT

RGV

SDC
SPW
SWB
TCA
YUM

CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) (S




. (b)(6);(b)(7)(C)

Subject: RE: Video vignette locations
Date: Wednesday, November 16, 2016 5:19:15 PM

| covered this one. We have a path forward, in conjunction with RGV, to lead this effort for OBP.
More to follow.

(b)(6);(b)(7)(C)

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIQHOIH(&)

(318 (b)(6);(b)(7)(C)
From: [(QIGRO) (&)

Sent: Wednesday, November 16, 2016 3:47 PM
To: (b)(6);(b)(7)(C)
Subject: FW: Video vignette locations

FYSA

From: [(QICX(IIWI(®)
Sent: Wednesday, November 16, 2016 10:22:26 AM
To: HUDAK, MATTHEW ]

(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
transition team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{JRTA{=N- The participant
code is[(JXWII. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (5)




(0) (5), (b) (7)(E)




(0) (5)

Thanks,

(b)(6);(b)(7)(C) IV

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGEOIVI®)
IPhone: {(JIQHOIGI(®)




From: (b)(6):(b)(7)(C)

To:

Subject: FW: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 7:16:10 PM
Attachments: NEW FENCE RFI (Laredo Sector).xlsx

ﬁui ck turnaround, (b) (5)

Thisiswhat Tl isrecommending. (Below)

From: [OQIGIOIR®)

Sent: Wednesday, November 09, 2016 5:35:49 PM

'(I;(g (b) (6) ’ (b) (7) (C) LRT Tactical Infrastructure

Subject: FW: TIME SENSITIVE Tl REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (5), (b) (7)(E)

All data confirmed with PAIC's.
RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,

()(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(0)(b)(6):(b)(7)(C)

(g](0)(6);(b)(7)(C)

From: FQIGEOINI®G] L
Sent: Wednesday, November 09, 2016 5:25 PM
To: (b)(6);(b)(7)(C) LRT Tactical Infrastructure

) (b) (")(E)

Cc: (0)(6);(D)(7)(C) LRT SECTOR OPERATIONS STAFF

) (b) (7)(E)



Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

b) (5), (b) (7)(E)

All data confirmed with PAIC's.

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

o DI

[g(0)(6):(b)(7)(C)

From: [(OIOROIWI(®)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure < (b) (7)(E)
Cc: (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST
Gentlemen,
For immediate action. Please see the below message and submission time.

Thank you,

(b)(6);(B)(7)(C)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

B0)5):0)(7) C) RREO)6) B)(1)C)
(b)(6);(0)(7)(C)

From: [QIORGIWI(®)
Sent: Wednesday, November 09, 2016 3:10 PM



0000000000000
00000
c (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

To: (b)(6):(0)(7)(C)
g Em;me

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6):(b)(7)(C)
Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(b)(7)(C)
0ffice. QIOREIUIE)

cell: QIGHOIQI®)

From: J{OIOHOIGI(®)

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b) (7)(E) BP Field Deputies

< (b) (7)(E) PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)
Cc: (b)(6):(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI isnot for replacement fence. It isfor new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. Y ou should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at alater
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow



(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, W
Washington, DC 20229

WARNING: This document is IR OR ORI TS eSSt T ™" ™ nd is designared FOR-OFFICI T TSEONEY
&% 1t contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [(IEX(IAI(®)



CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) ()




From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; IOIORGIGBI®) CHAVEZ. FELIX; (b)(6);(b)(7)(C)
Subject: RE: The Shift /Video Vignette

Date: Thursday, November 17, 2016 1:05:24 PM

Attachments: image002.png

Excellent!

Please send bullets directly to SOS (b)(6);(b)(7)(C) and BPA RRERER

Thanks,

(b)(6)(b)(7)(C)

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters

Office: [(NIGEOIVI®)
Cell: QIGEPIGIE®)

From: (IR OII(®)

Sent: Thursday, November 17, 2016 12:02 PM

(b)(6):(0)(7)(C)

—
o

Cc: ORTIZ, RAUL L (b)(6);(b)(7)(C) ; HUDAK, MATTHEW J
(b)(6)(b)(7)(C)
CHAVEZ, FELIX (b)(6);(b)(7)(C)

Subject: RE: The Shift /Video Vignette

isin full concurrence with you building the script and voicing over the raw footage we
will submit. We are compiling alist of bullets to use in addition to the facility submission you
have for (QEQIQ) Station. | will forward these bullets to you by the end of the day.

g



Thank you,
(b)(6):(b)(7)(C)

Director, Mission Readiness Operations
Detroit Sector Border Patrol Headquarters
Office:

Work Cell: ,
F .

"(b)(6);(b)(7)(C)
From: [QIGHEIGIS)
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As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We

are proposing



Please start working on your raw video vignettes, 60 seconds each, and RGV will build a five
minute presentation that equally represents each sector’s facility challenges (and/or
successes).

In short, we are looking for your concurrence, by COB today, to build the script from your
previous facility submissions and to use that script (once approved by you and OBP) to
voice over and edit the raw video footage you submit. The sooner we receive your
concurrence, the sooner we can get started.

Thanks and please let me know if you have any questions,

(b)(6);(b)(7)(C)

Acting Deputy Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: [QIGEOIP(S)

(& (b)(6);(b)(7)(C)
From: RIGFOIGI(

Sent: Wednesday, November 16, 2016 2:10 PM
o: (b)(6);(b)(7)(C)

(b)(6):(0)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video



If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

(b)(6);(b)(7)(C)
§  Communications Director

Border Patro

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

o: (b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: [(QICGHOIQ(®)

Sent: Wednesday, November 16, 2016 10:22 AM
(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s



transition team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is [{(OXEGI(EN The participant
code is | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (5), (0) (7)(E)




(0) (5), (0) (7)(E)

Thanks,

(b) (6). (b) (V)(C)

(0)(6);(0)(7)(C) =it

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk
IPhone:




(b)(6);(b)(7)(C)

From:
To:
Subject: FW: The Shift /Video Vignette
Date: Wednesday, November 16, 2016 4:49:20 PM
Attachments: The Shift .pptx
image001.png
FYSA

(b)(6):(b)(7)(C)

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; [DIGEBIWI®) D; CHAVEZ, FELIX; VILLARREAL |REEEE
Subject: The Shift /Video Vignette

ALCON,
On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration

patterns along the SWB from the mid 90’s to present day.
Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

(b)(B);(b)(7)(C)

Communications Director O: (b)(6);(b)(7)(C)
RGV Sector Border Patrol C:

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

To: (b)(6):(b)(7)(C)

Subject: FW: Video vignette locations



Need you to participate in this conference call this afternoon.

From: QEONQIG(®)

Sent: Wednesday, November 16, 2016 10:22 AM

OIOHOIVI®)
(b)(6);(b)(7)(C) ORTIZ, RAUL L (b)(6);(b)(7)(C) CHAVEZ, FELIX

b) (6), () (7)(C

(b) (6), (b) (7)(C)

(0) (6), (b) (7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
transition team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it's probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is [{(OXEI(ER The participant
code is | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)

Thanks,

(b)(6);(b)(7)(C) IV

Division Director, Logistics




Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029

Desk: (QIGHOIVI(®)
IPhone: (QIGHOIGI(®)






T [ISBP Operations Initiated to Address the Shift

® £l Paso Sector TEPTY

(b) (7)(E)

® San Diego Sector [SDC]

(b) (7)(E)

® Rio Grande Sector (Formerly McAllen Sector) [[[V]

(b) (7)(E)

® Tucson Sector FTCAY
(b) (7)(E)
® Yuma Sector FYIIM]

(b) (7)(E)

® Tucson Sector FICAY

(b) (7)(E)

* Rio Grande Valley Sector FREVT

(b) (7)(E)




T

3 TOFY 20i6 |

1Qa/

Sector Apps

285,781 (23% of Total)

Total USBP Apps
1,263,490

Sector Apps
79,688 (8% of Total)

Total USBP Apps
1,031,668

Sector Staffing
608 (15% of Total)

Total USBP Staffing
4,028

Sector Staffing
643 (15% of Total)

Total USBP Staffing




T | (b) (7)(E) 1994 - San Diean Sector

3 TUFY 206 |

{00/ OMin

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
450,152 (44% of Total) 1,031,668 68,565 (15% of Total) 463,382

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,290 (30% of Total) 2,594 (13% of Total) 20,558




T (b) (7)(E) 1997 - Rio Rrande Vallev Sector

3 TOFY 20i6 |

{aay JIP.
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
243,793 (17% of Total) 1,412,953 77,749 (8% of Total) 931,557
Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing

760 (11% of Total) 6,895 1,524 (14% of Total)




(D) (T)E)  -Tuwson S

3 TOFY 20i6 |

20NN 2114/

Sector Apps Total USBP Apps Sector Apps Total USBP Apps

616,346 (37% of Total) 1,676,438 87,915 (18% of Total) 486,651

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,548 (17% of Total) 4,052 (19% of Total) 20,863




i (D) (7)E)  VumaSecto

3 TUFY 206 |

OMNNLG onnao
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
138,438 (12% of Total) 1,189,075 6,951 (1% of Total) 556,041

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
547 (5% of Total) 11,264 972 (4% of Total)




il (0) (7)NE)  Tueson Sevte

3 TOFY 20i6 |

JI JIIW,

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
378,239 (43% of Total) 876,704 120,000 (33% of Total) 364,768

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
2,806 (19% of Total) 4,176 (20% of Total) 21,394




(D) (7)E)  robande Vil
3 TOFY 20i6 |
O/ OMic
Sector Apps Total USBP Apps Sector Apps Total USBP Apps

256,393 (53% of Total)

486,651

147,257 (44% of Total)

337,117

Sector Staffing
3,064 (15% of Total)

Total USBP Staffing

20,863

Sector Staffing

3,056 (15% of Total)

Total USBP Staffing
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,J. Conclusion

® Summary of Operations
® Trend of Shift
P Questions & Answers

® The Shift Video







From:

To:

Cc:

Subject: RE: Video Support

Date: Tuesday, November 22, 2016 6:36:25 PM

| will seeit when | return.

Thanks

(b)(6);(b)(7)(C)
Chief Patrol Agent
US Border Patrol-L aredo Sector

(b)(6);(b)(")(C)ejiile=]
ell

(D)(6): (D)(7)(C)

esd Novembe 26 PM

& (0)(6);(b)(7

Subject: RE: Video Support

To amplify, this product is not ready for Chief review. Asmentioned, we provided raw footage
and voice over language to build the product. Before the product is submitted to HQ-OBP, the Sector
Chiefs will vet and approve. LRT was tasked with highlighting our Sector Headquarters andiSIS)

Station facilities, only, (b) (7)(E), (b) (5)
(b)(6);(b)(7)(C)

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: QNOHQIQI(®)

Cell: (QIGEOIQI(®)

From: [QIOKOIQI(®)

Sent: Tuesday, November 22, 2016 4:16 PM

To: (b)(6);(b)(7)(C)

Cc: WIOHLIWI(®)
|

Subject: RE: Video Support

Chief,

The video is too large to email, we sent it to RGV through the share drive. PAO left a copy on disc of
the video with for you, but | can deliver to you if you want to see it sooner. OBP HQ tasked

different Sectors with different examples to send in. (b) (7)(E), (b) (5)
.




(b) (7)(E), (b) (5)

(D)(6);(b)7)(C)

Division Chief Operational Programs
US Border Patrol Laredo Sector
(b)(6);(b)(7)(C) oSt

ell

FeE (0)(6);(b)(7)(C)

Sent: Tuesday, November 22, 2016 3:03 PM

To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: FW: Video Support

FYSA, PAO tells me that this footage for LRT has been shot and sent to RGV. I must have
missed it in my email, can someone resend the footage to me. I would like to know what we
are asking...

(b)(6):(b)(7)(C)
Chief Patrol Agent



Border Patrol-Laredo Sector
(B)(6):(0)(7)(C. A

Cell

FOH  (b)(6);(b)(7)(C)
Sent: Tuesday, November 22, 2016 2:55:59 PM
: (b)(6);(b)(7)(C)
; (b)(6);(b)(7)(C)

FELIX; HUDAK, MA'ITHEWJ
Cc:
Subject: Video Support

Chiefs,
Thank you! Your teams are collaborating with (QIQEGIWIS and our Comms team to produce several

videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential transition team briefs.

B 5o 't me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to Sl in RGV ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!

VR
(b)(6):(b)X7)(C)

(b)(6),(b)(7)(C)

Executive Director, Mission Readiness Operations

U.S. Border Patrol

(b)(6);(b)(7)(C)



v (b)(6);()(7)(C)

Cc:

Sﬁbject: RE: TIME SENSITIVE Tl REQUEST

Date: Thursday, November 10, 2016 11:35:20 AM
Ops concurs.....

(b)(6);(b)(7)(C)

EXECUTIVE OFFICER - OPERATIONS
LAREDO SECTOR

OFFICEQIQHOIVI®] | MOBIL E: QIOHOIQI®

From: [OQIGIOIN@®)

(b)(6)(b)(7)(C)

Subject: FW: TIME SENSITIVE Tl REQUEST

Sir,

For your review, please see the below and attached. (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

0] () (6);(0)(7) (C) KA () (6);(b)(7)(C)
(0)(6)(b)(1)(C)

From: HOIGROIQI(®)

Sent: Thursday, November 10, 2016 10:14 AM

To: (b)(6);(0)(7)(C)

Cc: LRT SECTOR OPERATIONS STAFF < (b) (7)(E) LRT Tactical

Infrastructure 4 (b) (7)(E)

Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

See updated fencing numbers for Laredo Sector:



(b) (5), (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(8](b)(6):(b)(7)(C)

(@(0)(6);(b)(7)(C

From: [QICN(ITAI(®)

Sent: Wednesday, November 09, 2016 5:36 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

> LRT

Tactical Infrastructure 4 (b) (7)(E)
Subject: FW: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (7)(E), (b) (5)

All data confirmed with PAIC's.
RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

o 1) O

COIGEE )



From: J{OIGHOIWI(®)
Sent: Wednesday, November 09, 2016 5:25 PM
To (0)(6):(b)(7)(C

) (b) (")(E)

[(0)(6):(B)(7)(C)
Cc

) (b) (7)(E)

LRT Tactical Infrastructure

LRT SECTOR OPERATIONS STAFF

Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (7)(E), (b) (5)

All data confirmed with PAIC's.

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(0)(b)(6):(b)(7)(C)

(gl(0)(6);(b)(7)(C)

From: ((QIOK)W(®)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure 4 (b) (7)(E)
cc i,

Subject: FW: TIME SENSITIVE TI REQUEST
Gentlemen,
For immediate action. Please see the below message and submission time.

Thank you,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector



0)(0)(6);(b)(7)(C)EEE(0)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
From: [(OIGHEIWI(®)
Sent: Wednesday, November 09, 2016 3:10 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6);(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6);(b)(7)(C)
Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6).(b)(7)(C)

office: [QIOHQIGI®)

cell: QIGHOIQI®)

From: [JQIGHOIGI©ON)

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs < (b) (7)(E) BP Field Deputies

< (b) (7)(E) PROVOST, CARLA (USBP) < (b)(6);(b)(7)(C)

c (0)(6):(b)(7)(C

‘

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI isnot for replacement fence. It isfor new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. Y ou should be able to substantiate new



requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP mnformation is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, W
Washington, DC 20229

WARNING: This document is Tz R vimmaisait= and is designated P RS R iiiianyigi
@8- It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border

Patrol Washington.. DC [(SIEX(IEAI(®)




(0)(6);(0)(7)(C)

Subject: RE: TIME SENSITIVE TI REQUEST
Date: Thursday, November 10, 2016 11:52:13 AM

Will do Sir.

From: [(DIGXON(®)

Sent: Thursday, November 10, 2016 10:45 AM
To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: RE: TIME SENSITIVE TI REQUEST

Send 1t

From: J{QICK(IH(®)
Sent: Thursday, November 10, 2016 10:33:25 AM

g (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST
Sir,

For your review, please see the below and attached. (b) (7)(E)
Respectfully,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

8](b)(6);(b)(7)(C)EEE(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

From: J(SICK(ITH()

Sent: Thursday, November 10, 2016 10:14 AM

To: (b)(6);(b)(7)(C) >

Cc: LRT SECTOR OPERATIONS STAFF 4 (b) (7)(E) LRT Tactical

Infrastructure 4 (b) (7)(E)




Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

See updated fencing numbers for Laredo Sector:

(b) (5), (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

[8](b)(6);(b)(7)(C)

(#(b)(6);(b)(7)(C

From: [(QICX()ICPI(®)

Sent: Wednesday, November 09, 2016 5:36 PM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

>; LRT

Tactical Infrastructure 4 (b) (7)(E)

Subject: FW: TIME SENSITIVE TI REQUEST
Chief,

LRT requirements for Pedestrian Fence below:

(b) (7)(E), (b) (5)

All data confirmed with PAIC's.

RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,



()(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(0)(b)(6):(b)(7)(C)

(gl(0)(6);(b)(7)(C)

From: J{@IQHEII(®)

Sent: Wednesday, November 09, 2016 5:25 PM

To: (b)(6);(b)(7)(C) >; LRT Tactical Infrastructure

] (b) (")(E)

Cc: (b)(6);(b)(7)(C) >; LRT SECTOR OPERATIONS STAFF
] (b) (7)(E)

Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (7)(E), (b) (5)

All data confirmed with PAIC's.

Respectfully,

()(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(0)(b)(6):(b)(7)(C)
(gl(0)(6);(b)(7)(C)

From: [((QIOKIW(®)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure < (b) (7)(E)
Cc: (b)(6);(b)(7)(C) >

Subject: FW: TIME SENSITIVE TI REQUEST
Gentlemen,

For immediate action. Please see the below message and submission time.



Thank you,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

8] (b) (6); (0)(7) (C)IKEE () (6); (0)(7)(C)
(0)(6);(0)(7)(C)

From: (QIORGIWI(®)
Sent: Wednesday, November 09, 2016 3:10 PM

To: (b)(6);(0)(7)(C)

Cc: (b)(6);(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6);(b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(0)(7)(C)

Office: [QIOHQIGI®)

cell: QIGHOIQI®)

From: OIQKEII®)

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs < (b) (7)(E) BP Field Deputies
5 (b) (7)(E) PROVOST, CARLA (USBP) (b)(6);(b)(7)(C) V>
— 0 00000000000o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o0o@o]

[(0)(6):(b)(7)(C)
Cc

>

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new
Administration.



In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(6);(b)(7)(C)

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW,
Washington, DC 20229

(b)(6):(b)(7)(C)N{®))
(b)(6):(b)(7)(C) gaNs)

WARNING: This document is TP erOREENIPNT-SENSITIN ™ and is designated FOROFFICIAT TSEFORET
=&&&» It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [SHEIX(ITHI(®)




From: (0)(6);(b)(7)(C)

To: HUDAK, MATTHEW J; KGO

HAVEZ, FELIX
Cc: (b)(6);(b)(7)(C)
Subject: FW: Video vignette locations
Date: Wednesday, November 16, 2016 11:22:27 AM
Attachments: rough draft Presidential Transition Team Facilities Slide.pptx

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
transition team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J(QKEI(EN The participant
code is | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (5), (b) (7)(E)




(b) (5), (b) (7)(E)

Thanks,

(b)(6);(b)(7)(C) ¥

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGEQIYN®)

IPhone: (CUQXEIH(®)




(b) (5), (b) (7)(E)




From: (b)(6) (b)(7)(C)

To: (b)(6) (b)(7)(C)
Cc: (b)(6) (b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 4:09:33 PM
Attachments: NEW FENCE RFI.xlIsx

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent

Laredo Sector

U.S. Border Patrol
(b)(6);(b)(7)(C)

R 1) (6)(7)C)

@/ (D)(6);(b)(7)(C)

rrom NN (55°)

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs b) (7)(E) BP Field Deputies
(b) (7)(E) PROVOST CARLA (USBP (b)(6) (

(b)(6) (b)(7)(C)
(b)(6) (b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP mformation is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow



(b)(6) (b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW
Washington, DC 20229

WARNING: This document is ‘ and 1s designated RO FHCii=ti=-Oiv—r
@@l [t contains information that may be exempt from pubhc release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of

Homeland Security policy relating to FOUO information. and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [QIGEOIWI(S)



BLW
BUN
DRT
DTM
ELC
EPT
GFN
HLT
HVM
LRT

RGV

SDC
SPW
SWB
TCA
YUM

CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) (S




From: (b)(6) (b)(7)(C)

To: (b)(6) (b)(7)(C)
Subject: RE: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 4:33:32 PM
10-4 Sir

From \DX®) (DN/NC)

Sent: Wednesday, November 09, 2016 3:10 PM

T: (b)(6) (b)(7)(C)
(b)(6) (b)(7)(C) (b)(6) (BX7)(C

Cc (D)) (OX7NC)
Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

(b)(6);(0)(7)(C)

@jje=H (b)(6);(b)(7)(C)

@R (b)(6);(b)(7)(C)

D)B) (ON/NC)

From]
Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs 4 (b) (7)(E) BP Field Deputies

(b) (7)(E) PROVOST, CARLA (USBP (b)(6) (b)(7)(C)
(b)(6) (b)(7)(C)

(b)(6) (b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Cc:

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new



requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP mnformation is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(6) (b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NWW
Washington, DC 20229

(b)(6):(b)(7)(C) ()]
(b)(6):(b)(7)(C)NaNs

WARNING: This document is TevieifriemE Rt a11d 15 designated FOR-OFFCH-SSE-ONE*
R It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC ((SIC)N()[EAI(®)




(b)(®) (b)(7)(C)

From:

To: (b)(6) (b)(7)(C)
Cc: (b)(6) (b)(7)(C)

Subject: RE: TIME SENSITIVE TI REQUEST

Date: Wednesday, November 09, 2016 6:13:40 PM
Gents,

Error on my part. The due date is 0900 tomorrow (EST). Need the submission to the CPA prior to
t

his.
(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol
(b)(6);(b)(7)(C)
0)jife=(P)(6);(b)(7)(C)

@] (P)(6):(b)(7)(C)

Sent: Wednesday, November 09, 2016 3:10 PM

To: (b)(6) (b)(7)(C)
(b)

b (6) (b)(7)(C) (B)(B) (BX7)C

]
Ce: (b)(6) (b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(b)(7)(C)

@jjjleeR (b)(6);(b)(7)(C)

@I (b)(6);(b)(7)(C)

From: IO KITP()
Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b) (7)(E) BP Field Deputies
(b) (7)(E) PROVOST, CARLA (USBP (b)(6) (b)(7)(C)
Co

(b)(6) (b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST




Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFT is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(6) (b)(7)(C)

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW. A
Washington, DC 20229

(b)(6):(b)(7) C)REe)
(b)(6):(b)(7)C)LeNH

WARNING: This document is TR FNFORCERET-SENSTTE and is designated FOR-OFFCRAEESE-ONE—
=FS®& It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [(SIGX(IAI(®)




From: (b)(6) (b)(7)(C)

To: (b)(6) (b)(7)(C)
Subject: RE: TIME SENSITIVE TI REQUEST
Date: Wednesday, November 09, 2016 6:12:38 PM

You're right. | missed that.

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent

Laredo Sector

U.S. Border Patrol
(b)(8);(b)(7)(C)

S =16 (6)(7)(C)

@H (b)(6);(b)(7)(C)

From: [(ICR(ICPI(®)

Sent: Wednesday, November 09, 2016 3:56 PM
To: (b)(6) (b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST

| think that the request is due to HQ 0900 tomorrow.

(b)(8) (b)(7)(C)

Chief Patrol Agent

US Border Patrol-Laredo Sector
(b)(6) (b)(7)(C){ejjileE

(b)(6) (b)(7)(C){eEl

ELIH(D)(6) (b)(7)(C)
Sent Wednesday, November 09 2016 3 10 PM

(b)(6 b) 7)( ) (B)8) (BX7NC

(b)(6) (b)(7
Subject. FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(b)(7)(C)



@)je=H (b)(6);(b)(7)(C)

@I/ (D)(6);(b)(7)(C)

From: J(IOX)TPI(®)
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs < b) (7)(E) BP Field Deputies
(b) (7)(E) PROVOST, CARLA (USBP) < (b)(6) (b)(7)(C)

(b)(6) (b)(7)(C)
] (b)(6) (b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFT is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(6) (b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW . REEQEAS)

Washington, DC 20229

(b)(6):(b)(7)(C)N{a)!
(b)(8):(b)(7)(C)aus!

At i s Pt i 27t el

WARNING: This document 1 Frand is designated st

i [t contains information that may be exempt from publu release under the Freedom of Information Act (5 USC 552)

<z

This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information. and is not to be released to the public or personnel who do not have



avalid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC[(QIQEOIGI®)



From: (b)(6) (b)(7)(C)

To: (b)(6) (b)(7)(C)
Subject: RE: TIME SENSITIVE TI REQUEST
Date: Wednesday, November 09, 2016 10:32:56 PM

(b)(6) (B)(7)(C)
Chiet Patrol Agent

US Border Patrol-Laredo Sector
OXS Office

(b)(8) (b)(7)(C)all

From: [(IOX)A(®3)

)(7)(
Sent: Wednesday, November 09, 2016 7:16:09 PM
To: QICI(®)
Subject: FW: TIME SENSITIVE TI REQUEST

iiuick turnaround,

This 1s what TI 1s recommending. (Below)

(b) (5)

From: QIGOX(I4(®))
Sent: Wednesday, November 09, 2016 5:35:49 PM
To: [RIGIOGIS)

: (b)(6) (b)(7)(C) ; LRT Tactical Infrastructure
Subject: FW: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

o) (7)(E), (b) (5)

All data confirmed with PAIC's.
RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,



(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

[8](b)(6);(b)(7)(C)

(d(b)(6);(b)(7)(C

aLl (b)(6) (b)(7)(C)
Sent: Wednesday, November 09, 2016 5:25 PM
To: (b)(©6) (b)(7)(C) LRT Tactical Infrastructure
(b) (7)(E)
Cc: (b)(6) (b)(7)(C) LRT SECTOR OPERATIONS STAFF
(b) (7)(E)
Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian Fence below:

(b) (7)(E), (b) (5)

All data confirmed with PAIC's.

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

[8](b)(6);(b)(7)(C)

(#(b)(6);(b)(7)(C

From: [(QICR()ICAI(®)

Sent: Wednesday, November 09, 2016 3:35 PM

To: LRT Tactical Infrastructure 4 (b) (7)(E)
Ce: (b)(6) (b)(7)(C) >
Subject: FW: TIME SENSITIVE TI REQUEST

Gentlemen,

For immediate action. Please see the below message and submission time.



Thank you,

(b)(6) (b)(7)(C)

Assistant Chief Patrol Agent

U.S. Border Patrol ¢ Laredo Sector

81(b)(6):(0)(7)(C )R8 (5)(6):(b)(7)(C)
(b)(6);(b)(7)(C)

From: [(QICIX(ITH(®)
Sent Wednesday, November 09 2016 3 10 PM

b)(6) C) (b)(B) (bBX7XC

®)®) (b)(7)(C)
Subject FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (Tl). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6) (B)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

(b)(6);(0)(7)(C)

@jjea((b)(6);(b)(7)(C)

@R (b)(6);(b)(7)(C)

ZLIH(b)(6) (b)(7)(C)[{IN:1g

Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b) (7)(E) BP Field Deputles
(b) (7)(E) PrOVOST, CARLA (USEP) I QIGIQ G

Cc: (b)(6) (b)(7)(C)

q (b)(6) (b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.



In support of the 2016 Presidential Transition Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement fence. It is for new fence
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new fence construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

(b)(8) (b)(7)(C)

Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW
Washington, DC 20229

(b)(6):(b)(7) C)REe)
(b)(6):(b)(7)C)LeNH

WARNING: This document is ez R vimmaisatmr=and is designated FOR OFFICIAL USE ONLY
FOTOT It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC ((SICN()(H(®))




From: (b)(6) (b)(7)(C)

To: (b)(6) (b)(7)(C)

Subject: FW: Fencing and Road Requirements
Date: Thursday, November 10, 2016 5:43:53 PM
Attachments: LRT Road Reguirements.xlsx

NEW FENCE RFI (Laredo Sector).xlsx

For review

(b)(6) (b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(0)(7)(C)

Office: ((NCINEIEPI®)

@R (b)(6);(b)(7)(C)

S (b)(6) (b)(7)(C)
Sent: Thursday, November 10, 2016 4:37 PM
To: (t (b)(6);(b)(7)(C)
Cc: (b)(6) (b)(7)(C) LRT SECTOR OPERATIONS STAFF
(b) (7)(E) (b)(8) (b)(7)(C)
(t (b)(6);(b)(7)(C)

Subject: Fencing and Road Requirements

DCP J(b)(B) (BX7NC
Below are the road and fencing requirements for Laredo Sector:

Road Requirement

(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)




(b) (5), (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)
Operations Officer

Strategic Planning & Coordination
Laredo Sector

ORI
o)



Description CORE CARD Requirement Miles Construction Miles M&R

(0) (5), (b) (7)(E)




CURRENT REQUIREMENTS ADDITIONAL REQUIREMENTS (If Applicable)

Pedestrian Fence Miles| Vehicle Fence Miles Pedestrian Fence Miles | Vehicle Fence Miles

(b) (7)(E), (b) ()




From: (b)(6),(b)(7)(c)

To:

Subject: FW: Surveillance Technology RFI

Date: Thursday, November 10, 2016 3:09:12 PM
Attachments: SWB SRUV TECH RFI.XLSX

For your review

e (b)(6);(b)(7)(C)

" (b)(6);(b)(7)(C)

Cc:
(b)(6);(b)(7)(C)
Subject: RE: Surveillance Technology RFI

Sir,

For your review, this is the 3™ RFI (Surveillance Tech). Please see the attached and below remarks.

Respectfully,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent

U.S. Border Patrol 4 Laredo Sector
(b)(6);(b)(7)(C)KEe(L)(6);(b)(7)(C

(b)(6);(0)(7)(C)

el  ()(6);(b)(7)(C)
Sent: Thursday, November 10, 2016 10:32 AM

To: (b)(6);(b) (b) (7)(E)
<LRT.Tactical.Infrastructure@cbp.dhs.gov>

Cc

LRT SECTOR OPERATIONS STAFF

(b) (7)(E)

Subject: RE: Surveillance Technology RFI

Chief,

After reviewing both the LRT AoA which was completed in 2011 and the Laredo Sector Strategic
Enforcement Plan dated June 2016, LRT Tl has no comments or concerns for annotation and agree
with the numbers in the attached spreadsheet.

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer



Strategic Planning & Coordination
Laredo Sector

6](0)(6):()(7)(C)
c

From: [((QIOQK)W(®)

Sent: Wednesday, November 09, 2016 5:21 PM

To: LRT Tactical Infrastructure (b) (7)(E)
Cc: (b)(6);(0)(7)(C)

Subject: FW: Surveillance Technology RFI
Gents,

Separate RFI due by 1200p EST, Thursday 11/10

(D) (6);(b)(7)(C)
Sent: Wednesday, November 09, 2016 5:16 PM

To: (b)(6);(b)(7)(C)
Cc:

0000000000000
000000000000 |

(b)(6);(0)(7)(C)
I -

Subject: FW: Surveillance Technology RFI

Division Chiefs,
See below. Additional RFI from HQ (deadline 1200p EST, Thursday 11/10). Programs will have lead
(T1). Submission should be vetted by CPA.

(b)(6);(b)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

ez
Offic 6): 7)(C

From: [JQIGHOIGION)
Sent: Wednesday, November 09, 2016 4:28 PM
To: BP Field Chiefs (b) (7)(E) ; BP Field Deputies
(b) (7)(E) ; PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)
Cc: (b)(6);(0)(7)(C)




(b)(6);(0)(7)(C)

Subject: Surveillance Technology RFI
Chiefg/Deputies:

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide requirements
for surveillance technol ogy.

The attachment contains surveillance requirements for your respective sectors. The information was
derived from the Capability Gap Analysis Process, Initial Requirements Documents (for sectors that
have produced them), and other sources (ex. Analysis of Alternatives and the previous Border
Security Bill [HR 399]).

Note that the surveillance inventory does not include agent handheld surveillance equipment (ex.

(OXGBIEM cic). Itonly contains:

0) (7)(E

[ nstructions;

1. Thereisatab in each spreadsheet that corresponds with each sector
2. Pleasereview your sector’sinformation
3. If there are concerns about the number/type of assets, please provide a comment in the
“Sector Comments” column indicating so (ex. proposed number of assets).
Please send responses to the gentlemen on the cc line.

Thank you for making this a priority for the Border Patrol.

RESPONSES ARE DUE NLT 1200 EST THURSDAY 11/10/2016

(b)(6);(b)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW,
Washington, DC 20229

(0)(6):(b)(7)(C)g)
M)



WARNING: This document i s trAitr-ERFOREEMENT-SENSHHE-and is designated FOR-OFFEHAHSEOMNEY-
{FOUOJ: It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document isto be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

avalid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington., DC[OQIQHOIGI®).



(b) (5)

eeeeeeeeeeeeee




El Centro Sector

Technology Year5 | TOTAL Sector Comments




Yuma Sector

Technolog Year5 | TOTAL Sector Comments

(b) (5), (b) (7)(E)




Tucson Sector

Technology Year5 | TOTAL Sector Comments

(b) (5), (b) (7)(E)




El Paso Secto
/ o

eeeeeeeeeeeeee

(b) (5), (b) (7)(E)




eeeeeeeeeeeeee




() (5), (b) (7)(E)

eeeeeeeeeeeeee




Laredo Sector

Technolog Year5 | TOTAL Sector Comments

(b) (5). (b) (7)(E)




() (5), (b) (7)(E)

eeeeeeeeeeeeee




:_r(?m: (b)(6),(b)(7)(C)

Subject: RE: Surveillance Technology RFI
Date: Thursday, November 10, 2016 4:18:47 PM
GTG

(b)(6);(b)(7)(C)
Chief Patrol Agent
US Border Patrol-Laredo Sector

(b)(6);(b)(7)(C) fiite
ell

From: QIOQHOIGI(®)
Sent: Thursday, November 10, 2016 2:09 PM

To: (b)(6);(0)(7)(C)

Subject: FW: Surveillance Technology RFI

For your review

)(C)

From Fi
Sent: Thursday, November 10, 2016 10:42:57 AM
To: [OIOHOIVI(S)

Cc: (b)(6);(b)(7)(C)

Subject: RE: Surveillance Technology RFI

Sir,
For your review, this is the 34 R (Surveillance Tech). Please see the attached and below remarks.

Respectfully,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

8](0)(6): (0)(N)(C) LGB &) B)N(C)
0)6):0)(N)(C)

FEIH  (0)(6);(b)(7)(C)

Sent: Thursday, November 10, 2016 10:32 AM

(b)(6);(b)(7)(C) >; LRT Tactical Infrastructure
(b) (7)(E) >

Cc: (0)(6);(D)(7)(C) LRT SECTOR OPERATIONS STAFF

(b) (7)(E)



Subject: RE: Surveillance Technology RFI
Chief,

After reviewing both the LRT AoA which was completed in 2011 and the Laredo Sector Strategic
Enforcement Plan dated June 2016, LRT Tl has no comments or concerns for annotation and agree
with the numbers in the attached spreadsheet.

Respectfully,

(b)(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(6](0)(6);(b)(7)(C)
C

FEIH (b)(6);(b)(7)(C)

Sent: Wednesday, November 09, 2016 5:21 PM

To: LRT Tactical Infrastructure (b) (7)(E)
Cc: (b)(6);(b)(7)(C)

Subject: FW: Surveillance Technology RFI
Gents,

Separate RFI due by 1200p EST, Thursday 11/10

ZEIuH(b)(6);(b)(7)(C)
Sent: Wednesday, November 09, 2016 5:16 PM

To: (b)(6):(B)(7)(C)

Cc: (b)(6);(0)(7)(C)

Subject: FW: Surveillance Technology RFI

Division Chiefs,
See below. Additional RFI from HQ (deadline 1200p EST, Thursday 11/10). Programs will have lead
(T1). Submission should be vetted by CPA.

(b)(6);(b)(7)(C)
Deputy Chief Patrol Agent



Laredo Sector
U.S. Border Patrol

(b)(6);(0)(7)(C)

offi{QIOHOIEI(®)

From: J@QIOHOIGVIOGON
Sent: Wednesday, November 09, 2016 4:28 PM
To: BP Field Chiefs 4 (b) (7)(E) >: BP Field Deputies
(b) (7)(E) >; PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

Subject: Surveillance Technology RFI
Chiefs/Deputies:

In support of the 2016 Presidential Transition Team, CBP has requested USBP provide requirements
for surveillance technol ogy.

The attachment contains surveillance requirements for your respective sectors. The information was
derived from the Capability Gap Analysis Process, Initial Requirements Documents (for sectors that
have produced them), and other sources (ex. Analysis of Alternatives and the previous Border
Security Bill [HR 399)).

Note that the surveillance inventory does not include agent handheld surveillance equipment (ex.
HOIQIGH . <c). 'tonly contains:

0) (7)(E

1. Thereisatab in each spreadsheet that corresponds with each sector
2. Pleasereview your sector’sinformation
3. If there are concerns about the number/type of assets, please provide acomment in the
“Sector Comments” column indicating so (ex. proposed number of assets).
Please send responses to the gentlemen on the cc line.

[ nstructions;

Thank you for making this a priority for the Border Patrol.

RESPONSES ARE DUE NLT 1200 EST THURSDAY 11/10/2016



(b)(6);(B)(7)(C)

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW,
Washington, DC 20229

(0)(6);(b)(")(C)(e)}
M)

WARNING: This document i stEAW-ENFOREEMENT-SENSHHE and is designated FOR-OFFHCHAT O SEONEY—
E=@@m |t contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have
avalid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border

Patrol Washington., DC [QIGE®IQI®)



From:

To:

Cc:

Subject: FW: Video Support

Date: Tuesday, November 22, 2016 4:03:27 PM

FYSA, PAO tells me that this footage for LRT has been shot and sent to RGV. | must have
missed it in my email, can someone resend the footage to me. | would like to know what we
are asking...

(b)(6);(b)(7)(C)
Chief Patrol Agent
US Border Patrol-L aredo Sector

(b)(6);(0)(7)(C)ejjLes]
ell

From: JIQIOHOIQI(®)

Sent: Tuesday, November 22, 2016 2:55:59 PM
To: (b)(6);(b)(7)(C)
KARISCH, RODOLFO; ORTIZ, RAUL L; (b)(6);(b)(7)(C)
FELIX; HUDAK, MATTHEW J
CC_ ):®)(7)(

; CHAVEZ,

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with QIQHOIQI® 2nd our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential transition team briefs.

I so ot me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to in RGV ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!

(b)(6);(0)(7)(C)
Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(6);(b)(7)(C)




S (D) (6);(b)(7)(C)

Subject: RE: Video Support

Date: Tuesday, November 22, 2016 5:16:06 PM
Chief,

The video is too large to email, we sent it to RGV through the share drive. PAO left a copy on disc of

(b)(6);(b)(7)(C)

the video wit pr you, but | can deliver to you if you want to see it sooner. OBP HQ tasked

different Sectors with different examples to send in. (b) (7)(E)
_. There was no verbal or voice over on the videos, strictly a

visual of our facilities. There were a total of 19 videos clips, 15:03 minutes long total. The clips

were:
1) AERIAL VIEW LRT HQ
2) LRT HQ (FRONT)
3) LRT HQ (FRONT PARKING)
4) AERIAL VIEW LRT HQ, (PARKING LOT)
5) LRT HQ (MECHANIC SHOP)
6) LRT HQ (MECHANIC SHOP)
7) LRT HQ (MECHANIC RESTROOM)
8) LRT HQ (DEL MAR STREET CROSSING)
9) LRT HQ (DEL MAR STREET CROSSING)
10) LRT HQ (DEL MAR STREET CROSSING)

)
11) LRT HQ SATELLITE
12) LRT HQ SATELLITE b) (7 (E)
13) LRT HQ SATELLITE
14) LRT HQ SATELLITE
15) LRT HQ SATELLITE
16) LRT HQ SATELLITE
17) QEREISTATION (OUTSIDE)
18)
)

19

STATION (INSIDE)
STATION (INSIDE)

(b)(6);(b)(V)(C)

Division Chief Operational Programs
US Border Patrol Laredo Sector

(b)(6);(0)(7)(C)e{iLes
ell

0)(6):(b)(7.

From]
Sent: Tuesday, November 22, 2016 3:03 PM

To: (b)(6);(0)(7)(C)




(b)(6):(0)(7)(C)

cc [(0)(6):(b)(V):
Subject: FW: Video Support

FYSA, PAO tells me that this footage for LRT has been shot and sent to RGV. | must have
missed it in my email, can someone resend the footage to me. | would like to know what we
are asking...

(b)(6);(b)(7)(C)
Chief Patrol Agent

US Border Patrol-Laredo Sector

(0)(6);(b)(7)(C) Sigles
Cell

Rl  (0)(6);(b)(7)(C)

Sent: Tuesday, November 22, 2016 2:55:59 PM
To: (b)(6);(D)(7)(C)
KARISCH, RODOLFO; ORTIZ, RAUL L; (b)(6);(b)(7)(C)
FELIX; HUDAK, MATTHEW J

Cc: (0)(6);(0)(7)(C)
Subject: Video Support

; CHAVEZ,

Chiefs,

Thank you! Your teams are collaborating with QIQHOIGI®Y 2nd our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential transition team briefs.

I so /ot me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to in RGV ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

[()(6):(0)(7)(

(b)(6);(0)(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(6);(b)(7)(C)




o (b)(6);(b)(7)(C)

Subject: FW: HQ Video Assignment

Date: Wednesday, November 23, 2016 9:13:11 AM

Attachments: Moving Forward - DRAFT V1 0 [DIOERIGE dits).d
image003.pnq

Chief,

Here are my suggested edit. Standing by for your edits/approval.

(0) (5), (b) (7)(E)

Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters

o119 (b)(6):()(7)(C)



Cell: DIGEOIRI®)

From: QIGEOIGI®)

Sent: Tuesday, November 22, 2016 5:58 PM

o: (b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
I ORTIZ, RAUL L (0)(6):(b)(7)(C)
e

CHAVEZ, FELIX

HUDAK, MATTHEW J (b)(6);(b)(7)(C)

Subject: HQ Video Assignment

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of
Monday, Nov. 28t is met.

COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved by management,
Tucson: Branch Chief Rosalinda Huey

AcPA QIRIRER

Detroit: - Ops Officer [(IGHEOIQIS)

Director, Mission Readiness Operations

Laredo: SOS (QIGHOIRIR) 55 A QIORQIQID

RE0)0). 0]

RGV: Director

o QIR

swanton: Ops Officer ((QIGHOIQIE®) - office OIGHOIGIE)
Acting DC[QIOHQIGIS)

Del Rio: Ops Office

Ps ** fo (QIGHOIQIS) - «
Please thank Executive Directo thank you for the note. Each individual sector is working to get RGV Comms the necessary
video and pictures needed.



(b)(6);(b)(7)(C)
Communications Director (0] (b)(G)i(b)(7)(C)

RGV Sector Border Patrol (

From: JICXI(®)
Sent: Tuesday, November 22, 2016 1:56 PM
To: (b)(8);(b)(7)(C)

I </ R'sCH, RODOLFO 4 (b)(6);(b)(7)(C) ; ORTIZ, RAUL L
(b)(6);(b)(7)(C)

_; CHAVEZ, FELIX 4 (b)(6);(b)( ; HUDAK, MATTHEW J
(b)(8);(b)(7)(C)

Ce: (b)(6):(b)(7)(C)

Subject: Video Support
Chiefs,

Thank you! Your teams are collaborating with WIOXOI®: nd our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms — camps, FOBS, checkpoints, stations & sectors. This is in prep for potential

- So let me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now. Please make sure they get that
footage to in RGV ASAP. (They know the deadlines). Phase Il will be producing 90-second videos on each of the 5
platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

(b)(6):(b)(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol



§(0) (5), (0) (7V)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




- (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment

Date: Wednesday, November 23, 2016 9:26:40 AM
Attachments: ima DN

10-4!

Division C‘Lief Operational Programs
1< Rorder Patr

R Patro] Laredo Sector
ffice
ell

L (b)(6);(b)(7)(C)
Sent: Wednesday, November 23, 2016 8:26 AM

To:

Subject: RE: HQ Video Assignment

Can't see them in my phone, some grammatical errors still there

Thanks

(b)(6);(b)(7)(C)
Chieft Patrol Agent
US Border Patrol-Laredo Sector
(b)(6):(P)(7)(C)e3sites
ell

Chief,

Here are my suggested edit. Standing by for your edits/approval.



(b) (5), (b) (7)(E)

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: (YIGNG) (HI(®)

Cell: (GIGEEIGI(®)

From: [RQIGXBIG(®)

Sent: Tuesday, November 22, 2016 5:58 PM




(b)(6):(b)(7)(C

ORTIZ, RAUL L]

(b)(6);(b)(7)(C) HUDAK, MATTHEW J

CHAVEZ, FELIX

Subject: HQ Video Assignment

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of

Monday, Nov. 28" is met.

Tucson: Branch Chief[QIGERIGI®)

Detroit: - Ops Office ((JUPH(IH®)

Director, Mission Readiness Operation

Laredo: SO{IQEQNER /58P [QIOERIGIE

B0 0)71C)

RGV: Directo

8016, 011)C)

Swanton: Ops Office - office IS
scting O EEDIIGE)

Del Rio: Ops Office

ps ** for[QIQEOI(®)
Please thank Executive Director, thank you for the note. Each individual sector is working to get RGV Comms the necessary
video and pictures needed.

N (©)(6):(b)(7)C)

Communications Director (b)(6),(b)(7)(C)
‘y“"\ .\ .v:.:‘.f‘,‘l"¢"“ (

el (b)(6);(b)(7)(C)
Sent: Tuesday, November 22, 2016 1:56 PM
To: (b)(6);(b)(7)(C)

I R IsCH. RODOLFO 4 (b)(6);(b)(7)(C) ; ORTIZ, RAUL L



(b)(6);(b)(7)(C)
I

CHAVEZ, FELIX < (b)(6);(b)(7)(C) HUDAK, MATTHEW J

Cc: (b)(6):(b)(7)(C)
-

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating witHEIGEGIGI® and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms — camps, FOBS, checkpoints, stations & sectors. This is in prep for potential

presicetial transtion tear orcrs [

Il so et me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now. Please make sure they get that
footage to [QIREQIERY in RGV ASAP. (They know the deadlines). Phase Il will be producing 90-second videos on each of the 5
platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

(0)(6);(b)(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol
(0)(6);(b)(7)(C)

(b)(6);(b)(7)(C)




“’ (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment
Date: Wednesday, November 23, 2016 10:31:51 AM
Attachments: image003.png

No thank you

(b)(6):(b)(7)(C)
Chuet Patrol Agent

Border Patrol-Laredo Sector

(b)(6):(b)(7)(C) e e

Sent: nesday, November 23, 2016 9:43:43 AM

(b)(6);(b)(7)(C)

To:
Subject: RE: HQ Video Assignment

We are taking care of it, Chief.
No excuses but I was more focused on the content rather than grammar since this will be a spoken script.

Do you want to see again after the changes before we launch?

(b)(6),(b)(7)(C)
Acting Chiet Patrol Agent
U.S. Border Patrol- Laredo Sector

Office: (CHCIHC)EP(®)
@B1H(b)(6);(b)(7)(C)

From: F(QIHX()11(®)]
Sent: Wednesday, November 23, 2016 8:25:33 AM

: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment

Can't see them in my phone, some grammatical errors still there.

Thanks

(b)(6):(b)(7)(C)
Chieft Patrol Agent
US Border Patrol-Laredo Sector
(b)(6);(b)(7)(C)wiaites
ell

From: ﬁgﬁﬁg’ :Iqxﬁl

Sent: Wednesday, November 23, 2016 9:13:11 AM
(b)(6);(b)(7)(C)
Subject: FW: HQ Video Assignment

Chief,



Here are my suggested edit. Standing by for your edits/approval.

(b) (5), (b) (7)(E)

Thanks,

(b)(8):(b)(7)(C)

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGER (S

(&2 1H(b)(6);(b)(7)(C)

LI (D)(6):(b)(7)(C)

Sent: Tuesday, November 22, 2016 5:58 PM

To: (b)(8);(b)(7)(C)
e



(b)(6);(b)(7)(C)

Subject: HQ Video Assignment

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of
Monday, Nov. 28" is met.

a esponsii
Tucson: Branch Chief[QIGER®)
AcCPARIGEUYS)

Detroit: - Ops Officer[{S)[(S)X()[{AI(®)

Director, Mission Readiness Operations[(SIEGRES)]

TSR RERIOR ©)0). (07N CISEEI(0)(6): (b)(7)(C)

BE0I0) 0110

RGV: Directo {QIGEBIGI®

Swanton: Ops Ofﬁcer qeliited  (b)(6);(b)(7)(C)
Acting DC[QIOEOIQIS

Del Rio: Ops Ofﬁcer

Ps ** for[QIGECITI®) « *
Please thank Executive Director, thank you for the note. Each individual sector is working to get RGV Comms the necessary
video and pictures needed.

(0)(6);(b)(7)(C))
Communications Director ( (b)(6),(b)(7)(C)

RGV Sector Border Patrol (

From: JICXI(®)
Sent: Tuesday, November 22, 2016 1:56 PM



To: (b)(6);(b)(7)(C)
0000000000 00000000

I </ R/sCH, RODOLFO b)(7)( ORTIZ, RAUL L
(b)(6);(b)(7

CHAVEZ, FELIX 6);(0)(7)(C) HUDAK, MATTHEW J

I
(b)(6);(d)(7)(C)

[(0)(6):(b)(7)(C
Cc

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with [(RICHOIQIS 5nd our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms — camps, FOBS, checkpoints, stations & sectors. This is in prep for potential

Presidential ransiton team bric.

Il s <t me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now. Please make sure they get that
footage to[RIREQIIEY in RGV ASAP. (They know the deadlines). Phase Il will be producing 90-second videos on each of the 5
platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

[(0)(6);(b)(

(b)(6);(0)(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol




— (b)(6):(b)(7)(C)

Subject: FW: HQ Video Assignment

Date: Wednesday, November 23, 2016 1:01:04 PM

Attachments: Movin RAFT V1 0 R edits) amended.docx
ima n

Chief,

Your updates are highlighted in yellow on the attached.

RGO

Yours are tracked changes with a red line on the side.

Iimswn Hu’ef Operational Programs

RQ . Ql Laredo Sector
(b)(8);(b)(7)(C)rrtn
“ell

L (b)(6);(b)(7)(C)
Sent: Wednesday, November 23, 2016 8:26 AM

To:

Subject: RE: HQ Video Assignment

Can't see them in my phone, some grammatical errors still there

Thanks

(b)(6):(b)(7)(C)
Chieft Patrol Agent
US Border Patrol-Laredo Sector

(b)(6);(b)(7)(C)leSrites
Cell

(b)(6);(b)(7)(C)

From: f(QIOX(D8(9))
Sent: Wednesday, November 23, 2016 9:13:11 AM
I V: HO V

Here are my suggested edit. Standing by for your edits/approval.



(b) (5), (b) (7)(E)

Thanks,

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: (YIGNG) (HI(®)

Cell: (GIGEEIGI(®)

From: [RQIGXBIG(®)

Sent: Tuesday, November 22, 2016 5:58 PM




(b)(6):(b)(7)(C)

; HUDAK, MATTHEW J

Subject: HQ Video Assignment

Good evening everyone,

Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of

Monday, Nov. 28" is met.

Tucson: Branch Chief[BQIGH (b)(?)(C)

Detroit: - Ops Officer [(IOXO®)

Director, Mission Readiness Operations

R IERION ©)C). o)X/ N C LI (0)(6): (0) 7)(C)

B0 0)71C)

RGV: Directo

8800 0110)

Swanton: Ops Office - office IS
Acting DC[QIOEOIGIS)

Del Rio: Ops Officer

Ps ** for[QIGEQII®) *
Please thank Executive Director, thank you for the note. Each individual sector is working to get RGV Comms the necessary
video and pictures needed.

(b)(6):(b)(7
Communications Director B(b)(6).(b)(7)(C)

w\\-,;_lr’r.’ trol

el (b)(6);(b)(7)(C)
Sent: Tuesday, November 22, 2016 1:56 PM

To: (b)(8);(b)(7)(C)

I <~ RisCH, RODOLFO (b)(6);(b)(7)(C) ORTIZ, RAUL L



(b)(6).(b)(7)(C)
I V52 FELIX (b)(6);(b)(7)(C) ; HUDAK, MATTHEW J
(b)(6);(0)(7)(C) >
Cc: (b)(6):(b)(7)(C)
-

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with [QIGE®IBI® and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms — camps, FOBS, checkpoints, stations & sectors. This is in prep for potential

presicetial transtion tear orcrs N

Il so et me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now. Please make sure they get that
footage to [QIREQIERY in RGV ASAP. (They know the deadlines). Phase Il will be producing 90-second videos on each of the 5
platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

(0)(6);(b)(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(6) J(b)(7)(C)



(b) (5), (B) (7)(E)




(b) (5), (b) (7)(E)




(b) (5), (b) (7)(E)




(b) (5), (b) (7)(E)




" (b)(6):(b)(7)(C)

Subject: RE: HQ Video Assignment
Date: Wednesday, November 23, 2016 1:13:25 PM
Attachments: image004.png

FYT none of that shows up through the good app., but I do appreciate the attempt to make this easier. Looks better

Thanks,

(b)(6):(b)(7)(C)
Chuaet Patrol Agent
US Border Patrol-Laredo Sector
(b)(6);(b)(7)(C)efiites
ell

IFGIH (Db)(6);(b)(7)(C)
Sent: Wednesday, November 23, 2016 1:01:02 PM

] (b)(6);(b)(7)(C)

Subject: FW: HQ Video Assignment

Chief,

Your updates are highlighted in yellow on the attached.

Yours are tracked changes with a red line on the side.

(b)(6):(b)(7)(C)
Division Chief Operational Programs
US Border Patrol Laredo Sector
(b)(6);(b)(7)(C) oJiites

ell

Ll (b)(6);(b)(7)(C)
Sent: Wednesday, November 23, 2016 8:26 AM
To: (b)(6);(b)(7)(C)

>
Subject: RE: HQ Video Assignment

Can't see them in my phone, some grammatical errors still there.

Thanks

(b)(6):(b)(7)(C)
“hiet Patrol Agent
US Border Patrol-Laredo Sector
(b)(6);(b)(7)(C)efiites
Cell

From: (I X([14(®)}
Sent: Wednesday, November 23, 2016 9:13:11 AM



To: (b)(6),(b)(7)(C)
Subject: FW: HQ Video Assignment

Chief,

Here are my suggested edit. Standing by for your edits/approval.

(b) (5), (b) (7)(E)

Thanks,
(b)(6);(b)(7)(C)

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
office DIGROY(®)

(&H (b)(6);(b)(7)(C)

From:[QIOXWH(®)



Sent: Tuesday, November 22, 2016 5:58 PM

(b)(6):(b)(7)(C)

CHAVEZ, FELIX

(b)(6);(b)(7)(C) >; HUDAK, MATTHEW J

Subject: HQ Video Assignment

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their respective story. Please
review with appropriate management and send any revisions to me as soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and the production deadline of
Monday, Nov. 28" is met.

Tucson: Branch Chief[(QIGEOIHI®)

o R

Detroit: - Ops Officer

Director, Mission Readiness Operations (SN (S

T IERIOR (0)(6):(0)( 7))L (0)(6): (0) 7)(C)

880100 C)

RGV: Director

o IR

Swanton: Ops Ofﬁcer- office IGEIOHI®)
Acting DC

Del Rio: Ops Officer

ps ** for[QIQEQIY(®)
(DYE)X7XC)

Please thank Executive Directo

, thank you for the note. Each individual sector is working to get RGV Comms the necessary
video and pictures needed.

81 (b)(6):(b)(7)(C)




From: [QIOHOIWI(S)
Sent: Tuesday, November 22, 2016 1:56 PM

To: (b)(6):(b)(7)(C)
O O OO ]

I </ :sCH, RODOLFO (7)(C) >; ORTIZ, RAUL L
(b)(6)(b)(7)(C

; CHAVEZ, FELIX (b)(6);(b)(7)(C) HUDAK, MATTHEW J

|
(b)(6):(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

o

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with [QIQHOIBK® and our Comms team to produce several videos describing how our
facilities affect operations at our 5 operating platforms — camps, FOBS, checkpoints, stations & sectors. This isin prep for potential

presicetial transtion tear orcrs

-. So let me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now. Please make sure they get that
footage tdRIGHRIRIQY in RGV ASAP. (They know the deadlines). Phase Il will be producing 90-second videos on each of the 5
platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR

-
(0)(6):()(7)(C)

Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(G);(b)(7)(C)



From:

To:

Cc:

Subject: FW: Final Tl Deck - B1 Meeting

Date: Saturday, November 26, 2016 8:24:24 AM

Attachments: Bl Tl Requirements Deck INTERNAL 11212016 FINAL.pptx
FYSA

(b)(6);(b)(7)(C)
Chief Patrol Agent

US Border Patrol-L aredo Sector

(b)(6):(b)(7)(C)jjites
ell

From: [lIQIGOINI@®)

Sent: Tuesday, November 22, 2016 3:04:55 PM

(b)(6):(b)(7)(C)

CHAVEZ, FELIX; SELF, JEFFREY D; QIQHQI

(b)(6):(b)(7)(C)

ORTIZ, RAUL L
Cc: (b)(6);(b)(7)(C) LUCK, SCOTT A
(USBP)

Subject: Final Tl Deck - B1 Meeting

Chiefs:

I am circling back with you all to provide an update on the recent fence drills the last 2 weeks.
Everything to this point has been internal. As we get closer to sharing information with officials
from the new Administration and the Hill, | wanted to pass back to you the numbers CBP is using as
of today. Slide 3 is probably the most important and we are trying to focus more on the SW border.

WIOROIVID)
|

We are trying to balance our Requirements Management Process and CGAP information from the

field over the last year with these fence/wall RFI’s. (b) (5)

If you have updates or changes, you can let me
know or your staff can respond to QIOHOIQI®)

Thank you and Happy Thanksgiving,

[(6)(6):(b)(7)(C)



(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Map of Existing Fence
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Please note that numbers may not add up due to rounding. Fence mileage is tracked to the thousandth decimal place.



Border Fence Overview

» To date, U.S. Customs and Border Protection (CBP) completed 654 miles of primary
pedestrian and vehicle fence.

Border Fence provides persistent impedance to illegal cross-border activity, which offers Border Patrol
agents more time to respond to and resolve threats.

CBP has completed three main fence programs since the enactment of the Secure Fence Act in 2006:
Pedestrian Fence (PF) 70, PF 225, and Vehicle Fence (VF) 300. Any fence constructed prior to these
programs is considered “legacy.”

Tactical Infrastructure (TI) also includes gates; roads, bridges and boat ramps; drainage structures and
grates; lighting and electrical systems; and vegetation and debris removal.

Pedestrian Fence Vehicle Fence
Primary Secondary Tertiary TOTALPF TOTALVF

Big Bend (BBT) 4.6 0.0 0.0 4.6 0.2
Del Rio (DRT) 4.0 0.0 0.0 4.0 0.0
El Centro (ELC) 44.0 0.0 0.0 44.0 14.9
El Paso (EPT) 64.8 13.4 4.0 82.3 101.3
Laredo (LRT) 1.4 0.1 0.0 1.5 0.0
Rio Grande Valley (RGV) 54.9 0.0 0.0 54.9 0.0
San Diego (SDC) 45.9 13.6 2.0 61.4 0.4
Tucson (TCA) 71.8 0.8 0.0 72.6 1394
Yuma (YUM) 62.9 9.0 8.3 80.2 43.8
TOTAL 354.2 36.9 14.4 405.5 299.9

O—=
Exl 2 40
1@ PREDECISIONAL/FOR-OFFICIALUSEONEY- 2
3 3
2 &

248D 5&"\5 *The term “legacy” is also used to define older fence designs including landing mat. These legacy designs are being
assessed for replacement.
Please note that numbers may not add up due to rounding. Fence mileage is tracked to the thousandth decimal place.



Sector

All Fence Requirements — Primary, PF & VF

Existing New Miles ROM (-50/+100)

VF

0.4
14.9
43.8

139.4
101.3

0.2

0.0

0.0

0.0

0.0

0.0

0.0

0.3

0.0

0.0

0.0

0.0

300.3

VF Acquisition Cost VF Primary PF Primary PF

(0) (), (b) (7)(E)

Existing

45.9
44.0
62.9
71.8
64.8
4.6
4.0
1.4
54.9
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

3543

ROM (-50/+100)
Acquisition Cost
Primary PF

(b) (), (0) (7)(E)

New Miles
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Sector

All Fence Requirements —
Replacement PF & Secondary PF

ROM (-50/+100)
Acquisition Cost

Replacement
Miles PF

) (9), (B) (7)(E)

Existing

New Miles ROM (-50/+100)

Secondary Secondary Acquisition Cost

PF
13.6
0.0
9.0
0.8
13.4
0.0
0.0
0.1
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

36.9

Secondary PF

(b) (5), (b) (/)(E)

Existing
Tertiary
PF
2.0
0.0
8.3
0.0
4.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
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From: (0)(6);(b)(7)(C)

To: BP Field Deputies
Cc: BP Field Chiefs (b)(6);(b)(7)(C) PROVOST, CARLA (USBP); (b)(6);(b)(7)(C)
Subject: Operational Prioritization by Sector for Tactical Infrastructure - DUE by 1200 hours Eastern 11152016
Date: Monday, November 14, 2016 3:26:58 PM
Attachments: USBP Proposed New Fencing Overview Slide 11142016.pptx

Sector Tl Operational Prioritization Template FINAL 11142016.xIsx
Importance: High

Chiefs and Deputies,

As we continue to work towards identifying our requirements specific to tactical infrastructure, we
have been tasked with developing a prioritization list for each sector specific to the new and
replacement fencing (pedestrian and vehicle as well as secondary fencing) as well as roads and road
repairs.

Your staffs submitted those requirements last week and refined those submissions into the late
hours last Thursday. (As a reminder, these requirements were unconstrained and operationally
based and did not consider political, land ownership/access or environmental concerns; it was
simply a raw look as what each sector needed, barring impediments.)

For today’s effort, each sector must prioritize each requirement (in blocks of miles), taking into
consideration what the highest priority need may be. Your highest priorities may be new roads, road
repair, new fence, new vehicle barrier, new secondary fence or fence replacement. Sectors are best
suited to identify their requirements, and each sector’s totals (miles) for each category in aggregate
need to match up with the totals as previously submitted. We need each sector’s priority list,
executed on the attached spreadsheet (instructions are included on TAB 2 — Instructions), by
1200 hours (eastern) tomorrow, 15 November 2016.

Once that is complete, HQBOR will identify projects from a national priority perspective, based on
your submissions. OFAM (new name for FM&E) will then identify those locations where construction
or replacement can begin once funding is appropriated (read: impediments have already been
overcome that stall or hinder such projects). NOTE: It is possible, that based on ability to execute,
some of the lower prioritized requirements may be initiated before your higher priorities. It should
not be construed that we will be only be focusing on one sector and their identified priorities at a
time. It is highly probable multiple projects across the nation will be executed at the same time.

This information must be provided to the Office of the Commissioner via a Powerpoint presentation
by Friday morning, which will be executed at the HQ level.

| am attaching a roll-up slide (.ppt) of the new Tl requirements HQBOR captured for each of your
sectors last week as a reminder of what we have briefed thus far.

As a heads-up, a description is requested (ie Zone for the project as well as the TO/FROM
LAT/LONG for each priority.

Collection point will be Associate Chief [(JIGEOIQI®)] with a cC: t{BIGHOIWI(®)



If there are any questions, please contact me at your convenience.
VR

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)

Acting Deputy Chief - Operations

Law Enforcement Operations Directorate
United States Border Patrol Headquarters

(b)(6);(b)(7)(C)ejjiles
ellular

(b)(6):(b)(7)(C)
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USBP - Sector Specific Infrastructure Operational Prioritization (by miles) 11/14/2016 DUE 11/15/2016 BY 1200 EASTERN

XXXXX SECTOR

Fill These with Miles

New Primary

(PF) New Vehicle (VF)

New
Replacement Secondary
Primary (PF) (PF)

New Roads

Repair Existing|
Roads

FROM (LAT/LONG)

TO (LAT/LONG)

Description (Zone)

(0) (5), (b) (7)(E)

Sector
Operational
Priority

HQ
Strategic
Priority

Executability
Priority




INSTRUCTIONS:

TAB 1 Poulate/rename to identify Sector

Cell ABC2 Poulate sector name

J Cells: Identify priorities 1 through XXX in a mile by mile or block of miles if area is congruent
| Cells: Identify/Describe location, IE - Zone [QXQIG

G & H Cells: Identify GEO COORDS FROM and TO as identified

A - F Cells: Identify what the project is based on the six (6) types of Tl project listed, BY MILES

eMAIL RESPONSES TO AssOCIATE CHIEF IQIGROINI®)

Example:

|New Primary (PF) |New Vebhicle (VF) |Replacement Primary (PF) |New Secondary (PF) |New Roads |Repair Existing Roads |FROM (LAT/LONG) |T0 (LAT/LONG) IDescription (Zone) |OP Priority|
E ZoneMIVIGE) 1
Zone) 2




(0)(6);(b)(7)(C)

Subject: RE: Sector Presidential Transition Team Point of Contact
Date: Tuesday, November 15, 2016 10:48:36 AM

Thank you sir, | appreciate the follow up!

VIR

(b)(6):(b)(7)(C)

Assoclate Chief

U.S. Border Patrol HQ

1300 Pennsylvania Ave, NW, (b)(6)5(°)<7)(0

Washington, DC 20229

(b)(6);(b)(7)(C

(b)(6);(b)7)(C
(b)(6);(b)(7)(C)

From: [(IOX(IITHI(®)
Sent: Tuesday, November 15, 2016 10:45 AM

To: (b)(6);(b)(7)(C)
I
.
I O 2. RAUL L OIOEO)

Cc: (b)(6);(b)(7)(C)
I
.
I
|

Subject: RE: Sector Presidential Transition Team Point of Contact

For Laredo Sector:

Presidential Team Lead: S
Primary OPS Programs: (QIGHCYEIC)
Primary OPS: QIGQHQIWIEY
Primary MRO: (b)(6):(b)(7)(C)

Thanks,

W

(b)(6);(b)(7)(C)}

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters



office: DIGIOIRIE)
[&31H(0)(6);(b)(7)(C)

From: JE(OIOH(OII(®)
Sent: Tuesday, November 15, 2016 8:50 AM

To: (b)(6):(0)(7)(C)

ORTIZ, RAUL L (b)(6);(b)(7)(C)

Subject: FW: Sector Presidential Transition Team Point of Contact

Good morning all,

| apologize if | missed the message in the many that | have received, but would each of you
please forward me the name of your respective sector’s designee per the request below?

Thank you,

VIR

(b)(6);(b)

(b)(6);(b)(7)(C)

Associate Chief

U.S. Border Patrol HQ

1300 Pennsylvania Ave, NW [QIQIQIIS)
Washington, DC 20229

Phone: [QIOFOIQI(®)

el (b)(6);(b)(7)(C)

Sent: Thursday, November 10, 2016 8:04 PM

To: BP Field Deputies (b) (7)(E)

Cc: BP Field Chiefs ©) (7)(E) I (0)(6);(b)(7)(C)

Subject: Sector Presidential Transition Team Point of Contact
Chiefs,

As election day has passed, we are now moving on to the next phase which is the transition of
the new administration. Over the next several weeks and months, we will be charged not only



with assisting the incoming administration but also with memorializing the accomplishments
of the outgoing administration. In short order, President-elect Trump and staff will request
briefings, materials, documents, etc. designed to bring them up to speed on the U.S Border
Patrol. With these requests come outstanding opportunities for us to give input and insight
into how we can be successful in accomplishing our mission.

As we all know, one of President-elect Trump’s central campaign themes was “border
security.” With our mission a clear priority, HQBOR anticipates a lot of questions both formally
and informally from both the incoming administration and incoming members of Congress.
We must be ready to provide the best and most accurate information as quickly as possible in
order to take advantage of every opportunity to describe who we are, what we do and what
we need to get our mission accomplished.

HQBOR is forming a Presidential Transition Team (PTT) which will be led by Associate Chief

((IIOKO)IG(SM his team will lead the collection of information, formulate responses
to inquiries and draft various transition documents. They will also take the lead for the USBP
in coordinating briefings, as requested, to the incoming administration and other government
officials.

HQBOR wants to ensure appropriate field-level perspective and information is provided in our
collective responses. It is requested each sector designate a senior-level point of contact

POC) who can coordinate directly with the PTT and assist with gathering information and
providing responses to inquiries. Each sector may wish to consider having a small team ready
to respond to these requests for information, as many will come with a short turn around.

Please provide your sector designated point of contact to Associate Chief RIRRQII® \whose
contact information is below, by close of business Monday, 14 November 2016.

If you have any questions, please contact me at your convenience, or your staff can direct

inquiries to Associate Chief I ()IGROINI(®) (desk); (QIOHOIQI®)! (cellular) or at
(b)(6);(b)(7)(C) E

VR

(b)(6):(0)(7)(C)

(b)(6);(b)(7)(C)
Acting Deputy Chief - Operations
Law Enforcement Operations Directorate

United States Border Patrol Headquarters
WIOHIWI®) Office



WIQKOIQI®) Cellular

(b)(6);(b)(7)(C)



From: (0)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C) ORTIZ
RAUL L

Cc: GEN SECTOR STAFE

Subject: RE: Sector Presidential Transition Team Point of Contact

Date: Tuesday, November 15, 2016 11:50:57 AM

Sir

Grand Forks Sector POC will be (a)DC[QIGHOIQI®)].

(b)(6);(0)(7)(C)

Deputy Chief Patrol Agent
Grand Forks Sector

U.S. Border Patrol

(b)(6);(0)(7)(C)

OIOGHVIVI®]- office
Cell

1816 17" Street NE
Grand Forks, ND 58203

24/7 Ops Center
(b)(6);(D)(7)(C)

(b) (7)(E)
Follow us at http://twitter.com/CBPGreatPlains

ZElyl  (b)(6).(b)(7)(C)

Sent: Tuesday, November 15, 2016 8:50 AM

To: (b)(6):(d)(7)(C)

-
M 00000

Subject: FW: Sector Presidential Transition Team Point of Contact

Good morning all,

| apologize if | missed the message in the many that | have received, but would each of you
please forward me the name of your respective sector’s designee per the request below?



Thank you,

VIR

[(0)(6):(b)

(0)(6);(b)(7)(C)
Associate Chief

U.S. Border Patrol HQ
1300 Pennsylvania Ave, NW,
Washington, DC 20229

(b)(6);(b)(7)(C)
From: lM{9IOKO)IW(®)

Sent: Thursday, November 10, 2016 8:04 PM

To: BP Field Deputies < (b) (7)(E)

Cc: BP Field Chiefs (b) (7)(E) { (b)(6),(b)(7)(C)
.
]

PROVOST, CARLA (USBP)

0000000000000 ]
(b)(6):(0)(7)(C)

@

Subject: Sector Presidential Transition Team Point of Contact

Chiefs,

As election day has passed, we are now moving on to the next phase which is the transition of
the new administration. Over the next several weeks and months, we will be charged not only
with assisting the incoming administration but also with memorializing the accomplishments
of the outgoing administration. In short order, President-elect Trump and staff will request
briefings, materials, documents, etc. designed to bring them up to speed on the U.S Border
Patrol. With these requests come outstanding opportunities for us to give input and insight
into how we can be successful in accomplishing our mission.

As we all know, one of President-elect Trump’s central campaign themes was “border
security.” With our mission a clear priority, HQBOR anticipates a lot of questions both formally
and informally from both the incoming administration and incoming members of Congress.
We must be ready to provide the best and most accurate information as quickly as possible in
order to take advantage of every opportunity to describe who we are, what we do and what
we need to get our mission accomplished.

HQBOR is forming a Presidential Transition Team (PTT) which will be led by Associate Chief



WIOHOIBI(GM. This team will lead the collection of information, formulate responses

to inquiries and draft various transition documents. They will also take the lead for the USBP
in coordinating briefings, as requested, to the incoming administration and other government
officials.

HQBOR wants to ensure appropriate field-level perspective and information is provided in our

collective responses. It is requested each sector designate a senior-level point of contact
(POC) who can coordinate directly with the PTT and assist with gathering information and

providing responses to inquiries. Each sector may wish to consider having a small team ready
to respond to these requests for information, as many will come with a short turn around.

Please provide your sector designated point of contact to Associate Chief QIQEQIQI® \whose
contact information is below, by close of business Monday, 14 November 2016.

If you have any questions, please contact me at your convenience, or your staff can direct

inquiries to Associate Chief [QIQECII at (QIOHOIQI®) (desk) [QIOEOIQIS) (cellular) or at
(b)(6);(b)(7)(C)

VR

(b)(6):(b)(7)(C)

Acting Deputy Chief - Operations
Law Enforcement Operations Directorate
United States Border Patrol Headquarters

(b)(6);(b)(7)(C)ejjites
ellular

(b)(6);(b)(7)(C)




From: (b)(6);(b)(7)(C

To: (b)(6);(b)(7)(C) ; ORTIZ, RAUL L; CHAVEZ, FELIX;
(IOXI(®)
Cc: (b)(6);(b)(7)(C)
Subject: Video Shaping Material
Date: Wednesday, November 16, 2016 12:37:37 PM
Attachments: -
(b) (7)(E)
FIS TCA[RIWIS FOB Oct 2016 vi.doc
TTFIS R BPS-Nov 2015 FINAL.DOC
TTFIS Laredo SECHQ-Novt 2016 vi.doc
TTEASIXFAUR] BPS -Nov 2015 FINAL.DOC
FIS' (WA= FoB 2012.doc
TTFIS [QAQILIBPS - Nov 2015 FINAL.DOC
FIS RGV SHQ.DOC
All,

Please find attached the information that we have on file that may help you shape your stories.

(b)6):(b)7XC)

(b)(6);(b)(7)(C) Jalu

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029
DESE(P)(6);(b)(7)(C)

IPhone: (QICK(EH(®)

From: [(I(OX()TAI(®)

Sent: Wednesday, November 16, 2016 12:30 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: FW: Highlighted narratives from P Tool & new "S" drive folder

, here is information we can refer to at the 2:30 meeting.

_l USBP Facilities Branch Director
Logistics Division | Mission Readiness Operations Directorate
Desk: BYESI®©)6).0)XNOY (b)(6):(b)(7)(C)



Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Comstock Border Patrol Station/Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Detroit Border Patrol Station

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1] Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Pianning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded






